
ACCOUNTABILITY COMMITTEE -MEETING MINUTES
OCTOBER 12, 2022

Present: , , Tracy Ardrey, and Missy StoneRobin Landavazo Kelli Thompson

The October meeting of the Elbert Accountability Committee was called to order at 4:35pm by
Kelli Thompson.  The September minutes were presented and approved. The agenda was
approved as presented.

Reports:
Student Leadership - Mrs. Stone, STUCO sponsor, gave a presentation on the Homecoming
events that occurred during the Homecoming week.  They did a review of the events and
planned to keep most of the ideas, but will work to be a little more organized for the tailgate
carnival.  They are hoping to have more groups help out.  Their next focus will be to find a
community service project such as washing fire trucks or deputy cars.  They were asked about
placing an ad in the Ranchland about Homecoming, but it is not cost-effective.

School Board - Tracy Ardrey gave a full report, highlighting Allie Welch’s presentation of
her Creed speech she will give on behalf of Elbert and the state of CO at the National
FFA convention. Also, she highlighted the extra duty stipends that will be given to staff
in November. See board minutes for details.

Administration - Enrollment 285ish.  Parent/teacher conferences were held on 10/10/2022 with
95% turnout for elementary and 28% turnout for 6th - 12th.  Middle school turnout was the best
it has been for many years at 42%.  We are excited that our students have shown the best
grade performance at the end of a quarter.  We only had three students fail - two with 63% and
one with 64%. Our low and failing list has been at an all-time low, which we contribute to our
amazing staff and students, and the new study skills course for those who had been
underperforming. Discipline has been pretty routine.

Sub-committees - No report.

Action and Discussion:
Oversight of SB 191 – 1338 Council - All Professional Growth Plans have been submitted and
approved.  Mr. Aragon will come to the November meeting to present an overview of the
evaluation process.

Preschool Oversight -  We are currently at preschool capacity.  There is a Universal Preschool
meeting 10/19/2022 at 6:00 Kelli and Kathy will attend and report back next month..

Healthy School Index - It is not known at this time if Elbert School will be participating in this
survey this year.

Unified Improvement Plan - The UIP was submitted on 10/11/2022.

mailto:smilelikeanangel1972@gmail.com
mailto:kloflin@elbertschool.org


School Climate Survey - No report.  Surveys will be conducted in March with Parent/Teacher
Conferences.

Financial Recommendation - No recommendations at this time.

Committee set up – None

Meeting was adjourned at 5:25 pm by Kelli Thompson. The next regularly scheduled meeting
will be November 9th, 2022 at 4:30 p.m.


