ACCOUNTABILITY COMMITTEE -MEETING MINUTES
November 8, 2023

Present: Tracy Ardrey, Kyrei Zion, Kelli Thompson, Dave Rozdilsky,

The November meeting of the Elbert Accountability Committee was called to order at 4:35pm by Kelli
Thompson. The agenda was approved as presented. Tracy Ardrey made a motion to approve the minutes
of the October meeting. Dave Rozdilsky seconded the motion. Motion approved.

Reports:

Student Leadership - Halloween events were very fun and successful. Elementary STUCO provided their
annual Halloween carnival and Secondary STUCO organized a costume contest and parade. Seniors
provided trunk or treat for elementary and middle school students. Secondary STUCO will have their
annual canned food drive in November and Booster Club will be hosting Reindeer Lane in December.
Elementary STUCO was able to purchase a covered pergola for the playground area. The area will be
large enough to accommodate a classroom.

School Board - Extra duty bonus was paid out to staff in October. See minutes for full details.

Administration - Run of the mill discipline issues have been minor and dealt with quickly.

Sub-committees - None at this time.

Action and Discussion:
Oversight of SB 191 — 1338 Council - No updates since Mr. Aragon’s update in October.

Preschool Oversight - Kathy could not be here this month and will give her update at the January meeting.

Healthy School Index - No updates.

Unified Improvement Plan - No updates.

School Climate Survey - This will be done in March. We will refine our questions in January before the
survey goes out to parents and students.

Financial Recommendation -No updates.

Committee set up — No committees needed at this time.

The meeting was adjourned at 4:50pm by Kelli Thompson. The next regularly scheduled meeting will be
January 10th at 4:30pm.



