Elbert School District Accountability Committee
Monthly Meeting in the Board Room
Wednesday, February 10, 2021, 4:30 p.m.

Meeting Minutes

l. Opening Actions
a. Call to order -- Joseph Yanaitis, Kelli Thompson, Matt Parenti, Jesie McElroy, Andy
Goodger, Kathy Franik motioned and Matt Parenti Second at 4:34 PM on February 10, 2021

b. Approval of minutes - Joseph Yanaitis made a motion to approve the minutes. Matt
Parenti seconded. Motion passed unanimously.

c. Additions to agenda - None
Il. Reports

a. Student Leadership - Andy Goodger reported about the Valentine events (Orange
Crush and other items). Prom Events being ran by parents not ran by the school

b. School Board - New busses (2 new buses), New crew with matching jackets

c. Administration - School is going well. No Issues with COVID as of now. Giving back to
our teachers from the extra COVID money. Snow Days and delays- Community communication
on snow days. Teacher evaluation:

d. Sub-committees-

M. Action and Discussion - Guest Speaker - RISE Grant
a. School Board Charges
1. Oversight of SB 191 — 1338 Council
2. Preschool Oversight
- $1500 grant for COVID early this year and $3000 additional grant for additional funding
- Colorado Preschool Program (CPP) Meetings on Zoom
- Fund for next year for the CPP
- Evaluation of Preschoolers this Friday, 2/12/2021
- Transition for 4 year olds to get used to Kindergarten
3. Healthy School Index
- Off year
4. Unified Improvement Plan
- Move to October 15, 2021 (from April 15)
- What is our plan to improve our test scores?
5. School Climate Survey



- Send out questions to parents
6. Financial Recommendation
- Sending as many funds to our teachers
b. Committee set up — members and scheduling — when needed
1. New Student/Family Welcome Committee
2. Staff Appreciation Committee

VI. Closing Actions: Joseph adjourned at 5:26 PM to Andy Seconded.
a. Next regularly scheduled meeting: Mar. 10", 2021 at 4:30 p.m.
b. Agenda ltems:

MEMBERS:

Teacher (1) — Andy Goodger

Student Parents (3) — Vacant (0 year), Jesie McElroy (1 year), Decky Spiller (2 year), Tammy
Rose, (1 year) Matt Parenti (2 year)

Community Business Representative (1) — Joey Yanaitis (1 year)

Admin (1) — Kelli Thompson, Superintendent

Extra — Board Member — Tracy Ardrey



