Elbert School District Accountability Committee
Monthly Meeting in the Board Room
Wednesday, April 14, 2021, 4:30 p.m.

Meeting Minutes

Opening Actions
a. Call to order - Joseph Yanaitis, Kelli Thompson, Andy Goodger, Kathy Franek, and

Matt Parenti. Tracy motioned and Joseph Second at 4:32 PM on April 14, 2021

b. Approval of minutes - Tracy Motioned Joseph second to approve
c. Additions to agenda - None

Reports
a. Student Leadership - Andy and Kelli talked about the “Prom” Events, Talent Show,

Elementary Field trip (Zoo), Elementary Water Day,

b. School Board - Budget Surplus and raising pay for teachers
c. Administration - Elementary position and PE position and English and Spanish
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- Interviewing position
d. Sub-committees

Action and Discussion
Evaluations for teachers are out and came back effective

. School Board Charges
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Oversight of SB 191 — 1338 Council
Preschool Oversight

Pre-school update - Field Day, Graduation, CCP Evaluation getting completed, Grant for

$2500 for equipment and curriculum
Healthy School Index

No Healthy School Index this year
Unified Improvement Plan

This is waived for 20-21
School Climate Survey
Financial Recommendation

Teachers are getting a raise

New Busses, computers with extra funds

. Committee set up — members and scheduling — when needed

1.  New Student/Family Welcome Committee

278 Kids and graduating 33, Enroliments are growing, want to stay around 250
2.  Staff Appreciation Committee

Accountability Committee runs this - First week of May 12th
3. Parent Advocacy Update



VI. Closing Actions - Joseph adjourned at 5:19 PM
a. Next regularly scheduled meeting: September 8th, 2021 at 4:30 p.m.
b. Agenda ltems:

MEMBERS:

Teacher (1) — Andy Goodger

Student Parents (3) — Vacant (0 year), Jesie McElroy (1 year), Decky Spiller (2 year), Tammy
Rose, (1 year) Matt Parenti (2 year)

Community Business Representative (1) — Joey Yanaitis (1 year)

Admin (1) — Kelli Thompson, Superintendent

Extra — Board Member — Tracy Ardrey



