ACCOUNTABILITY COMMITTEE -MEETING MINUTES
Jan 11, 2023

Present: Kelli Thompson, Kathy Franek , Dave Rozdilsky, Tracy Ardrey, Kyrei Zion

The January meeting of the Elbert Accountability Committee was called to order at 4:40pm by Kelli
Thompson. Minutes were presented by Kyrei Zion. Minutes were approved. Kathy Franek -motion, Dave
Rozdilsky- second. The agenda was approved as presented.

Reports:

Student Leadership - High School STUCO is planning a Valentine Dance. Date is yet to be determined. If
a date cannot be procured during basketball season, a spring break kick-off dance may be planned.

School Board - The next School Board Meeting will be on February 24th. See board minutes for
meeting details of the January meeting.

Administration - Vaping is a constant issue with secondary students. Staff continues to combat the problem
and educate students on this addiction.

Sub-committees - No report.

Action and Discussion:

Oversight of SB 191 — 1338 Council - Teacher evaluations have been completed for the mid-year cycle. All
formal evaluations have been completed for veteran teachers and nearly all new teachers.

Preschool Oversight - January 17th, statewide preschool enroliment will open. Staff members will be
advertising and assisting families to get enrolled on January 17th. Thus far, funding does not look to be an
issue and may be slightly higher on the new system.

Healthy School Index - Elbert School will not be participating this year.

Unified Improvement Plan - Submitted in October.

School Climate Survey - Accountability committee will be working on the questions for the survey at the
February meeting.

Financial Recommendation - First School Board Work Session for budget will be February 15th at 6:30pm.

mitt tup —
Staff Appreciation Committee - This will be held in May. The Accountability Committee will host a
breakfast for all staff.

The next regularly scheduled meeting will be February 8th at 4:30pm. Meeting was adjourned at 5:15pm by
Kelli Thompson.



