
Elbert School District Accountability Committee 
Monthly Meeting in the Board Room 

Wednesday, October 14, 2020, 4:30 p.m. 
Meeting Minutes 

 
Opening Actions 
a. Call to order at 4:32 p.m. 

• Andy Goodger, Emily Kitching, Jesie McElroy, Decky Spiller, Tammy Rose, Matt 
Parenti, Tracy Ardrey, Kathy Franek, Joey Yanaitis, Cindy Yoder 

b. Approval of September Minutes – Emily made a motion and Tammy seconded. 
Motioned Passed 

c. Additions to agenda 

• Discussed the new procedure of the temperature check before each child walks 
through the door 

 
Reports 
a. Student Leadership 

• Football season has been successful  

• Homecoming ideas with students 
o Homecoming dance at Simla with social distancing 

• Celebrating Halloween 
o Truck or treat – Having each class  

▪ Dress up in costumes 
b. School Board 

• Buying Buses for the School 
o 2 buses for more activities 

• Tracy will represent the board with the accountability committee  
c. Administration 

• Cynthia Yoder briefly spoke on Student Discipline   
d. Sub-committees 
 
Action and Discussion 
a. School Board Charges 

1. Oversight of SB 191 – 1338 Council 

• Discussed Training ad Orientation Agenda 2020-21 
i. Second Semester we are starting formal observations 

o Probational teachers have 2 observations 
o Non-probational teachers have 1 observation 

ii. The Accountability Committee would be involved if a teacher 
disagrees with their evaluation 

2. Preschool Oversight 

• Preschool has all 10 slots filled 

• 15 in the morning and 6 in the afternoon 

• Awarded a grant for $1,000 for school program for nothing specific as 
of now but may be for tuition assistance 



 
3. Healthy School Index – not scheduled this school year 
4. Unified Improvement Plan – Will begin in Jan. due April 15th 
5. School Climate Survey – Will do in the spring 
6. Financial Recommendation – no recommendations at this time 

b. Committee set up – members and scheduling – when needed 
1. New Student/Family Welcome Committee 

• Still having new students 
2. Staff Appreciation Committee 

 
Closing Actions 
 
a. Meeting adjourned at 5:04 p.m. 
b. Next regularly scheduled meeting: Nov. 11, 2020 at 4:30 p.m. 
c. Agenda Items: 
 
 
 
 
MEMBERS: 
Teacher (1) – Andy Goodger 
Student Parents (3) – Emily Kitching (2 year), Jesie McElroy (1 year), Decky Spiller (2 
year), Tammy Rose, (1 year) Matt Parenti (2 year) 
Community Business Representative (1) – Joey Yanaitis (1 year) 
Admin (1) – Cindy Yoder 
Extra – Board Member – Tracy Ardrey 

Pre-School: Kathy Franek 

Respectfully Submitted by Joey Yanaitis 


