
Elbert School District Accountability Committee 

Monthly Meeting located in Board Room 

Wednesday, March 9, 2022, 4:30pm 

Meeting Minutes 

 

1. Opening Actions 

a. Call to order – Meeting called to order at 4:30pm by Kelli Thompson   

i. Present:  Dave Rozdilsky,  Kyrei Zion, Tracey Ardrey, Kelli Thompson and Shawn 

Graves  

ii. Approval of minutes – Kelli made motion to accept minutes as presented.  

Tracey made a second to the motion.  Minutes approved as presented. 

iii. Additions to agenda. – No additions to the agenda.  Agenda accepted as 

presented. 

 

2. Reports 

a. Student Leadership – Report given by Kelli. 

i. Administration is having a hard time obtaining a student without other 

conflicting commitments.  Admin is exploring ideas to alleviate this issue for the 

Accountability Committee next year. 

ii. The senior class continues to take an active leadership role to do more activities 

for the remainder of the year. 

iii. Prom is gaining enthusiasm.  It will be held at the Fairgrounds on April 30th.  

b. School Board – Report given by Tracy and Kelli.  

i. Budget discussions continue to be the focus of the board. 

ii. Transportation needs are also a top focus. 

iii. Growth impacts are being explored to create and addenda to the master plan. 

iv.   See school board minutes for full report. 

c. Administration – Report given by Kelli. 

i. Testing schedules are being created for both the state and district. 

ii. Discipline issues have been manageable. 

iii. A grant is being applied for to upgrade CTE and collaborate with surrounding 

districts. 

d. Sub-Committees – No reports given 

 

3. Action and Discussion 

a. School Board Charges 

i. Oversight of SB 291 – 1338 Council  

1. Last round of teacher evaluations are being completed to chart teacher 

growth. 

ii. Preschool Oversight – No report given. 

iii. Healthy School Index – Elbert will not be participating this year. 

iv. Unified Improvement Plan – No new information. 



v. School Climate Survey – 

1. 52 parent surveys and 30 staff surveys were received by the deadline.   

2. It is anticipated that perhaps ¼ of the parent enrollment responded.  

This is fairly low participation. 

3. The results were presented by Mr. Graves to the committee.  The 

responses were very similar to previous years. 

vi. Financial Recommendation – No reports given. 

 

b. Committee Set Up – Nothing pressing at this time.  Committees will be set up as 

occasions arise. 

i. The teacher appreciation committee will be setup at the April meeting. 

 

4. Closing Actions 

a. Meeting adjourned at 5:30pm by Kelli Thompson. 

b. Next regularly scheduled meeting: May 11, 2022, 4:30pm 

 

Respectfully Submitted, 

Kyrei Zion 

Accountability Committee Secretary 

 


